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Mission
To be an exceptional City.

Goal 1: Transportation
Provide a comprehensive transportation 
network that facilitates ease of movement 
throughout the city.
1.1 Update 5-Year Transportation Master 
Plan by end of FY 2017.
1.2 Develop a Funding Strategy for 
transportation projects by end of FY 2017.

Goal 2: Recreation & Parks
Ensure a complete recreation and parks system 
that aligns to the goals and needs of the community.
2.1 Finalize and adopt the Recreation and Parks 
Plan by 3/31/16.
2.2 Implement the priorities of the adopted plan 
(dates of completion per adopted plan). Develop Parks: 
Bell Road, Morton Road (fi rst), State Bridge, Cauley 
Creek, Technology Park Linear Park.
2.3 Develop a funding strategy for recreation and 
parks project by end of FY 2016.

Goal 3: Economic Development
Implement a holistic economic development plan approach that addresses 
infrastructure workforce, community, and land development needs.
3.1 Develop Redevelopment Plans for commercial nodes in the city by end 
of FY 2017.
3.2 Develop recommendations to streamline corporate taxes and regulatory 
fi ling by end of FY 2016.
3.3 Complete roll-out of the brand by end of FY 2017.
3.4 Determine governance model and appropriate relations with partner 
organizations/associations by the end of FY 2016.
3.5 Complete evaluation of options related to the Cauley Creek water reclamation 
facility by end of FY 2016.

Goal 4: Government Efficiency
Develop an innovative and cost-effective approach to exceptional service 
delivery.
4.1 Complete 10-Year Financial Model by FY 2016 – June.
4.2 Increase accountability to defi ne performance, measures, metrics, and 
targets for governmental departments and services by end of FY 2016.
4.3 Right-source city functions by end of FY 2016.
4.4 Re-evaluate contract service model by FY 2017 – May.
4.5 Review fi nancial sourcing model for staffi ng by end of FY 2016.
4.6 Establish a task force to develop strategies for improved engagement 
(becoming more proactive) – by end of FY 2016.
4.7 Review purchasing policies and process (including contracting) by end 
of FY 2016.
4.8 Establish a task force to complete a review of the Charter of end of FY 2016.
4.9 Improve effi ciency of council meetings FY 2016 – April.
4.10 Leverage technology to increase service levels and improve productivity 
– ongoing.

Goal 5: Public Safety
Provide leading levels of public safety.
5.1 Complete strategy to align Fire Department resources 
with community needs by end of FY 2016.
5.2 Participate in regional efforts to address drugs problem 
by end of FY 2016.

Goal 6: Sense of Community
Preserve our residential character and enhance our sense of community.
6.1 Establish a task force to identify ways to embrace our cultural ethnicity 
by end of FY 2016.
6.2 Establish a task force to identify ways to support our schools by end 
of FY 2016.
6.3 Update Comprehensive Land Use Plan by end of FY 2017 – Realign 
land development regulations to support Land Use Plan by end of FY 2018.
6.4 Develop a Town Center Plan (including location determination) by end 
of FY 2017: Catalyst, Municipal Complex, Arts Center, Conference and 
Hotel Space.

Vision
Johns Creek strives to provide for an exceptional residential community 
with ease of movement throughout, an alive town center, and a vibrant 
business community.
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Safest City in Georgia

*SafeWise.com
 *Safehome.org

*National Council for Home Safety and Security

#

# City in Georgia to 
Raise Kids

*National Council for 
Home Safety and Security

# Best Place to Live 
in Georgia

*Niche.com

# Best Suburb to Live 
in Georgia

*Niche.com

# Best City to Live In 
America

*24/7 Wall St.

Most Culturally 
Diverse Small City 
in U.S.

#

# Most Successful 
City in Georgia

*Zipplia.com

*WalletHub
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has happened over that time, I feel as though I have been running 
in an 11-year track meet.  So much transformation has taken place 
not only within our exceptional city, but also in surrounding cities and 
counties as well.  At times it can be tough to catch my breath.
 
I sometimes wish I could hit a stop button and hold everything in 
place exactly where it is today.  However, despite the fact this is 
not at all possible, I do believe it is better to keep moving forward.  
Learn from the past, understand its impact on the present, and 
build on those important lessons to be in a better position to not 
only sustain the success we have achieved together, but to improve 
upon it together as well.
 
The City of Johns Creek would have never reached the heights it 
has without a vision and plan in place to responsibly move us forward.  
The schools within our city are some of the most awarded in the 
state, and we are consistently ranked as not only the safest city in 
Georgia, but also among the safest and most highly desired residential 
communities in the nation.
 
With a great foundation firmly in place, I do believe we will be able 
to create the vision that will not only keep us on track but will also 
serve to propel us forward.  2017 was a great year and postures us 
well for the next steps in this planning process.  
 
We kicked off the year by being awarded two of the 
highest credit ratings any municipality or organization 
can receive in its first rating right out of the gate.  Johns 
Creek received a Aaa rating from Moody’s Investor 
Service, and a AAA rating from Standard & Poors 
(S&P) Global Ratings.  Out of 20,000 cities rated, 
Johns Creek is only one of 199 with a Aaa, and only 
one of 338 with a AAA.  
 
Johns Creek used the high ratings to obtain a $40 
million parks bond, which was voted on and approved 
by the residents of Johns Creek during the general 
election in November 2016. The City has already 
begun putting the bond to use with the installation of 
its first three synthetic turf fields.  We will continue to 
use the funds to help in the build out of our five new 
parks and refurbishment of our four existing parks.

The most significant addition to our growing parks system occurred 
when we closed on the 59-acre Quail Hollow property, which will be 
combined with the adjacent 133-acre Cauley Creek property to form 
the largest city park in Johns Creek.  Both properties are strategically 
located along the Chattahoochee River near the Abbotts Bridge 
Chattahoochee River National Recreation Area.  The final determination 
of how the land will be used will be planned through a public process.  
 
Another vital document to keep engaged with is the Johns Creek 
Comprehensive Plan, which is currently under review.  The current 
version reduces the number of community or “character” areas 
from 12 down to eight.  Residents who reside in each character 
area will have a tailored plan for redevelopment, parks, roadways, 
trails, and other activities that directly impact where they live.  
 
Overall, the plan currently under review by the Citizen Advisory 
Committee is designed to minimize growth and density. If fully 
realized, the plan averages less than two units per acre of residential 
density city-wide moving forward. 
 
We closed out the year by moving our City Hall into a temporary 
location while we refurbish a building in Technology Park that will 
serve as our new home.  The consolidation of our City Hall and Police 
and Fire Departments’ headquarters under one roof will improve our 

already premier municipal services.  We anticipate 
move in around late 2018.
 
So while we made great gains in 2017, we 
recognize that we still have much to accomplish.  
The City Council and I will use 2018 to plan for a future 
that already holds great promise.  However, it will take 
a lot planning, and more importantly, we need you to 
remain engaged every step of the way.  Let’s work 
together to “see the future,” and make it brighter than 
we can begin to imagine. I know we are all up to the 
task, and I am excited about the potential ahead.

6
— MAYOR MIKE BODKER
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The Johns Creek City Council is composed 
of the Mayor and six Council members 
vested with the legislative authority of the 
city’s municipal government.

The City Council is primarily responsible 
for establishing policies and adopting 
ordinances. They regulate revenues 
and expenditures, incur debt and approve 
the final operating and capital budgets 
for the city.

In 2017, Chris Coughlin was sworn-in 
to Post 4 after Council member Bob 
Gray resigned to seek other outside 
opportunities. In November, incumbent 
Mayor Mike Bodker and Council members 
Lenny Zaprowski and Stephanie Endres 
were elected to another four-year term. 
Post 3 Council member Cori Davenport 
did not seek re-election and subsequently, 
John Bradberry was elected to that seat.

Residents are encouraged to attend 
City Council meetings, usually held 
on the second and fourth Monday of 
each month.  Meetings are also live-
streamed online. Meeting dates, times, 
and agendas are available on the City 
website,  www.JohnsCreekGA.gov.

Lenny ZaprowskiPOST 1

Jay LinPOST 2

Cori DavenportPOST 3

Chris CoughlinPOST 4

Stephanie EndresPOST 5

Steve BroadbentPOST 2

Mike BodkerMAYOR

2017 CITY COUNCIL
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City Manager Warren Hutmacher is responsible for effective administration 
and operation of all services for the City of Johns Creek. He tracks the 
progress of a variety of City projects, monitors the day-to-day activities of 
City departments, and maintains necessary intergovernmental relationships 
with local, state, and federal governments. The City’s Administration team 
includes Eric Taylor, Senior Assistant City Manager; and Kimberly Greer, 
Assistant City Manager.

In 2017, City Administration oversaw the purchase of a three-story 
office building at 11360 Lakefield Drive and six acres for renovation 
into a consolidated municipal complex for city hall, municipal court, 
police and fire department administration.

Hutmacher and his team renegotiated service contracts for Public 
Works, Recreation & Parks, and building permits and inspections 

services while incorporating a more clearly articulated scope and 
performance measurements. The team in-sourced Community 
Development professional services (with the exception of permits 
and inspections) to improve continuity and align with the City’s strategic 
direction for the department.

City Administration also negotiated service contracts for Transportation 
Special Purpose Local Option Sales Tax (TSPLOST) and parks 
bond management, and oversaw the implementation of the City 
Council’s Strategic Plan management.

The team completed a compensation and benefits review and 
comparative analysis of personnel costs to ensure the City remains 
both market competitive and fiscally responsible with the available 
resources.

8
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PLANNING COMMISSION BOARD OF 
ZONING APPEALS

CONSTRUCTION
 BOARD OF APPEALS

ARTS & CULTURE
BOARD

PUBLIC ART BOARD

Provides recommendations 
relating to Land Use Petitions 
utilizing the vision and 
objectives as outlined in 
the Comprehensive Plan 
and accompanying regulatory 
ordinances, such as Zoning 
and Land Use regulations.

Meets first Tuesday of 
each month, 7 p.m.

Meets third Tuesday of 
each month, 7 p.m.

Hears appeals of the Zoning 
Ordinance and other Land 
Development regulations 
and interpretations of the 
Community Development 
Department.

Decides on cases requesting 
variances or code inter-
pretation, or to appeal a 
staff decision relating to 
regulatory ordinances.

Advisory board in matters 
of policy/administration 
regarding art and culture, 
submits recommendations 
on related matters, proposed 
programs or artwork.

Meets fourth Tuesday of 
each month, 6 p.m.

Meets as needed.

Provides recommendations 
and develops standards 
for Public Art and any re-
lated criteria for sites and 
public art pieces.

Meets as needed.
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The City Clerk’s Office preserves and provides 
public access to the City’s official and historical 
records; provides support to the Mayor, City 
Council, and City Manager, and facilitates the 
City’s overall legislative process.

In 2017, the City Clerk’s office digitized thousands 
of records in preparation for the move to the 
temporary City Hall and streamlined the City’s 
permanent records with the state’s records 
retention schedule.

Staff received annual election training and 
coordinated candidate filing for a Special Election, 
General Election, and Runoff Election.

In addition to City Council meetings, the City 
Clerk’s Office prepared agendas and aided in 
12 Convention Visitors Bureau and  six Arts 
and Culture Board meetings.

CITY COUNCIL WORK SESSIONS 
& MEETINGS

ADDITIONAL MEETINGS:
TOWN HALLS, WORKSHOPS, RETREATS, 

MILLAGE AND SPECIAL CALLED HEARINGS

RESOLUTIONS
DOCUMENTED & PUBLISHED

ORDINANCES 
DOCUMENTED & PUBLISHED

OPEN RECORDS REQUESTS 
PROCESSEDC

IT
Y 

C
LE

RK
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Concert Series on Facebook, reviewed City 
meeting agendas and watched meetings online, 
or received the City’s monthly e-newsletter in 
your inbox. 

Communications monitors and manages the 
City’s public outreach and engagement activities, 
including media relations.  Johns Creek has 
many information outlets including the City’s 
website, e-newsletters, social media channels, 
videos, photography, and promotional materials.

In 2017, the new Video Production Manager 
position elevated the City’s video presence with 
more than 84 videos on the website and social 
media. The City received a 2017 MarCom Award 
for its recap video of “The Wall That Heals” 
exhibition in Johns Creek.

The Communications Department produced 183 
media releases in 2017, which covered various 
City topics such as the new synthetic turf fields 
in the parks, moving City Hall to a temporary 
location, and several road construction projects. 

At the end of 2017, the Communications Department 
had more than 1 million page views on the City 
website, driven by fresh content and regular 
updates. Additionally, the City had more than 
44,000 Facebook followers and its social media 
presence grew by 92 percent. Communications 
sent 174 e-newsletters to nearly 16,000 
subscribers.

VIDEOS ON CITY 
WEBSITE & SOCIAL MEDIA

PAGE VIEWS ON 
CITY WEBSITEMILLION

thousand
FACEBOOK 

FOLLOWERS 11



Community Development strives to ensure 
land development and zoning regulations 
are fairly administered, and consistent 
with the policies and goals established 
by the City Council and the adopted 
Comprehensive Plan.

The department assists the citizens of 
Johns Creek and its development 
community, the Planning Commission, 
Board of Zoning Appeals, Construction 
Board of Appeals, Public Art Board, and 
the City’s elected officials. It also manages 
zoning and long-range planning, permitting, 
inspections, code compliance, and other 
activities in support of the City’s vision, 
mission, and goals.

In 2017, the Community Development 
Department continued the process for 
updating the City’s Comprehensive 
Plan, which was adopted in 2008. The 
plan includes Johns Creek’s vision for 
the future and strategies for achievement, 
encompasses transportation planning, 
policy objectives, future development, 
issues and opportunities, long-range 
activities and more.

The department held public input Com-
prehensive Plan workshops and meetings 
throughout the year, soliciting feedback 
from residents and the 25-person Citizens 
Advisory Committee.

The Community Development Department 
was outsourced prior to October 2017.  
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ILLEGAL SIGNS 
REMOVED

LAND DEVELOPMENT 
PERMITS ISSUED

NEW RESIDENTIAL 
PERMITS ISSUED

comprehensive plan 
meetings & workshops

,

4
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In 2017, the City of Johns Creek received the highest possible 
credit ratings from the industry’s two largest rating agencies, 
Moody’s Investor Service and Standard & Poors (S&P) Global 
Ratings.  The Aaa and AAA ratings, respectively, were assigned 
to the City following separate reviews of the City’s credit and 
financial standing by analysts from each organization.

Johns Creek applied for its first credit rating as part of its process 
to move forward with obtaining a $40 million parks bond, which 
was voted on by the residents of Johns Creek during the general 
election in November 2016. In 2017, the City issued the parks 

bond, which will build out five new parks and refurbish its four 
existing parks.

Managing taxpayers’ money well is one of the central duties of the 
City, and the Finance Department received an unmodified “clean” 
audit opinion for the 2016 audit. The City also received the GFOA 
Certificate of Achievement for Excellence in Financial Reporting 
and the GFOA Distinguished Budget Presentation Award.

View the 2017 and 2018 budgets on the City website: 
https://www.johnscreekga.gov/Residents/Finance/Budgets

$

FISCAL YEAR 2018 
BUDGET

MILLION

13



In 2017, the Johns Creek Fire Department 
continued its focus on fire education and 
prevention, quality emergency medical 
care, technical rescue and hazardous 
materials emergency response – making 
the community safer every day.

All fire department members completed 
firefighter safety and survival training, 
which greatly increases firefighters’ ability 
to escape dangerous environments in 
rapidly deteriorating conditions during a 
structure fire.

JCFD completed the procurement and 
implementation of the new radio system 
to be compliant with FCC guidelines. 
And, the department replaced one ladder 
truck and one fire engine in 2017.

SERVICE CALLS

,

,
TRAINING HOURS

EMERGENCY MEDICAL 
SERVICES RESPONSES

FIRE INCIDENT RESPONSESFI
RE
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MAPILLARY INITIATIVE 
LAUNCHED

&
CITY LIVABILITY AWARD 
FOR DATA HUB FROM US 

CONFERENCE OF MAYORS 

SPECIAL ACHIEVEMENT 
IN GIS (SAG) AWARD 

WINNER
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The first of its kind in Georgia, the City of 
Johns Creek’s Geographic Information 
System (GIS) department debuted its 
“DataHub” in 2017. The open data portal 
includes a variety of interactive tools that 
help users see, understand and work with 
large amounts of city-generated data. 
The open data portal received a Special 
Achievement in GIS (SAG) Award from 
Esri and a City Livability Award from the 
U.S. Conference of Mayors in 2017.

The department partnered with Google’s 
“Trekker” team to capture 360-degree 
imagery of parks and natural areas which 
will be made available to users through 
Google Maps in 2018. The project, which 
included imagery of Newtown, Ocee, and 
Shakerag parks, as well as 14 miles of the 
Chattahoochee River, 1 mile of Rogers 
Bridge Trail, and 1 mile of the Linear Park 
trail in Technology Park, is the first of its 
kind in Georgia.

GIS also launched an initiative with Mapillary, 
a cloud-based image processing company 
with a companion smartphone app, to involve 
local residents capturing images of their 
neighborhood roads. The goal is for the 
community to help collect street-level 
imagery, which will be processed into a 
map layer of all street sign locations in 
Johns Creek.
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Human Resources (HR) provides centralized support 
to the City’s employees, management staff, and City 
Council in the areas of employee relations, training and 
development, wellness, recruitment, compensation, 
risk management, and employee benefits administration.

HR’s goals are to support a strengths-based culture, 
encourage employee engagement, and provide a work 
environment that is conducive to professionalism and 
high quality performance while providing career opportunity 
advancement based on merit and job performance.  

AVERAGE CITY EMPLOYEE TENURE 
IN 11 YEARS OF CITYHOOD

: ,
employee to citizen ratio

. .YE
A

RS
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The Information Technology (IT) 
department keeps City offices connected 
using a variety of technologies to 
enhance operations at City Hall, 
Municipal Court, and Park Place, 
and it supports Police and Fire facilities, 
systems, and mobile devices.

In 2017, IT helped relocate City Hall to 
a temporary facility, ensuring a seamless 
operation of City services. The department 
also virtualized the majority of servers 
in the City’s datacenter, reducing costs 
and improving availability.

IT introduced the online business license 
renewal, creating a more efficient process 
for local business owners.

ONLINE BUSINESS LICENSE RENEWALS PROCESSED

closed 
service requests

%
availability for critical systems

.
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Municipal Court handles city code violations, including environmental and traffic violations 
within Johns Creek through two court sessions per week.

The court continuously works to implement new standards, which improves efficiency in the 
court process. In 2017, Municipal Court successfully continued the paper-on-demand procedure, 
which allows each judicial official access to the court’s record management system live in 
court. 

Municipal Court’s clearance rate, a state standard that measures how the court is keeping 
up with its incoming caseload, increased by 2 percent from 2016.

NUMBER OF CITATIONS 
FILED (INCOMING)

%
CLEARANCE 

RATE PERCENTAGE

,

number of students 
participated in stop program

,
NUMBER OF CITATIONS 
disposed (outgoing)
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In 2017, the City of Johns Creek was named the #1 
Safest City in Georgia (SafeWise.com, National Council for 
Home Safety and Security, and Safehome.org), thanks 
in large part to the Johns Creek Police Department 
(JCPD) delivering a high level of quality service to more 
than 83,000 residents and nearly 2,000 businesses in 
Georgia’s 10th largest City.

In September 2017, the department’s newest K-9 officer, 
Kemo, was sworn into duty. Kemo joins three other K-9 
sworn officers who work on tracking, apprehension, 
narcotics, building searches, and article searches.

The JCPD was re-accredited with Excellence through 
the Gold Standards Process by the Commission on 
Accreditation for Law Enforcement Agencies (CALEA) 
in 2017.
 
There are approximately 18,000 law enforcement agencies 
in the country and only 665 or 3.7 percent are accredited 
by CALEA. JCPD earned the prestigious Advanced 
Accreditation with Excellence Award, which is only 
awarded to approximately 10-12 percent of those agencies 
accredited.

JCPD continues to provide community policing services 
and programs, including the popular Women & Teen 
Self Defense classes, PACT neighborhood watch and 
SHIELD business watch, and radKIDS®, which teaches 
children self defense techniques.

NUMBER OF KIDS IN RADKIDS    PROGRAM NUMBER OF BURGLARIES

NUMBER OF WOMEN/TEEN SAFETY 
CLASS PARTICIPANTS

NUMBER OF TRAINING HOURS 
(SWORN; INCLUDING BASIC TRAINING)

NUMBER OF SERVICE/COMPLAINTS 
POLICE CALLS

(DISPATCHED & OFFICER-INITIATED)

,

,

NUMBER OF VEHICLE BREAK-INS

19
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.
NUMBER OF ROAD 
MILES RESURFACED
(MAIN ROADS & SUBDIVISIONS)

SQUARE FEET OF 
SIDEWALK REPAIRED/

REPLACED
,

POTHOLES 
REPAIRED

BAGS OF LITTER 
PICKED UP

With 252 miles of roads, 20 bridges, and about 81 miles of trails and 
sidewalks along major roads, Public Works plans, constructs, maintains, 
and maximizes the City’s transportation system. 

The department completed several projects in 2017, including two traffic 
signal mast arm upgrades; intersection improvements at McGinnis Ferry 
Road at Johns Creek Parkway East and McGinnis Ferry Road at Sargent 
Road; Intelligent Traffic Systems (3A & 4A) fiber connectivity at two 
locations; and flashing yellow arrow signal operation installed at 55 
intersections.

Public Works also completed an additional exit lane on Grove Point 
Road at Medlock Bridge Road, turn lane extensions at two intersections 
along Medlock Bridge Road and finished the third year of the four-year 
Neighborhood Repaving plan ($5.2 million for neighborhoods and nearly 
$1.1 million for main roads).

Last year, Public Works began the initial environmental work for a bridge 
replacement on Bell Road; initial design with Gwinnett County on the 
State Bridge Road / Pleasant Hill Road widening project from Medlock 
Bridge Road to Peachtree Industrial Road; and started sidewalk projects 
on Parsons and Brumbelow roads.

The City is continuing to work with state and federal authorities on several 
on-going projects including operational improvements on Abbotts Bridge 
Road, and the widening of Kimball Bridge Road from State Bridge Road 
to Jones Bridge Road. 

Public Works meets monthly with the community about transportation projects, 
including Transportation Special Local Option Sales Tax (TSPLOST) projects, 
which range from road widening to sidewalk additions. Meetings continue 
to be held in 2018. Please check the City website for meeting information 
and details.

,
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Did you know there’s more than 400 acres of parkland 
and nature reserve in the City of Johns Creek? 

In 2017, the City added 58 acres of parkland with the 
purchase of the Quail Hollow property, adjacent to 
the Cauley Creek property.  The land will combine to 
form a 192-acre park that is currently undergoing the 
master plan process, complete with the community’s 
input.

Three synthetic turf fields opened for play in two of the 
City’s parks in 2017. Funded by the parks bond, the 
lacrosse field and soccer field at Newtown Park, and 
main field at Shakerag Park converted to synthetic turf 
fields, allowing for sports seasons to occur with minimal 
disruption and increased play time in conditions that 
would have otherwise been lost to rain.

The Recreation and Parks Division enhances the 
quality of life for the Johns Creek community by providing 
opportunities for the community to enjoy a stroll on 
a trail inside the parks, participate in an educational 
or wellness class, listen to an outdoor concert, and 
much more. Programming includes events, activities, 
and sports for all ages and abilities.
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,
SPECIAL EVENT 
ATTENDANCE

CLUBHOUSE FITNESS 
PARTICIPANTS

NUMBER OF PARK PLACE 
CLASSES/ACTIVITIES

,
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City of Johns Creek
10700 Abbotts Bridge Road, Suite 190

Johns Creek, GA 30097

678-512-3200
info@johnscreekga.gov
www.JohnsCreekGA.gOV
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