February 13, 2012 WORK SESSION SUMMARY 5:00 PM

Taylor Conference Room
12000 Findley Road, Suite 300
www.JohnsCreekGA.gov

A) PLEDGE OF ALLEGIANCE
B) OPENING COMMENTS-Mayor Bodker

C) DEPARTMENTAL UPDATES

City Manager/Chamber Rep. =Johns Creek Chamber Information Update —
updates presented by Chamber Members J. Beamont, Peggy Titus, N. Stephens-brief
discussion on upcoming economic initiatives, membership and projects.

Public Works *Review of Bid Award for Traffic Signal Control
Software — Director T. Black reviewed power point highlighting the cost, placement and
traffic improvement Centracs Software- will be on February 27" Council Agenda for
consideration.

~Parks and Recreation Update — Overview
given by K. Franz and R. Newton of Recreation & Parks annual events, capital improvement
projects, Park Associations update along with statistics for residential use of the programs.

Finance Director *Review of Ordinance Amending Fiscal Year
2011 Budget for E911 Fund and the Debt Service Fund — Director M. Vavra outlined the
funds that will be affected by this amendment- will be on February 27" Council Agenda for
consideration.

D) EXECUTIVE SESSION Executive Session held for two legal matters

E) ADJOURNMENT
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