October 10, 2011 WORK SESSION SUMMARY 5:00 PM

Taylor Conference Room
12000 Findley Road, Suite 300
www.JohnsCreekGA.gov

A) PLEDGE OF ALLEGIANCE
B) OPENING COMMENTS-Mayor Bodker
C) DEPARTMENTAL UPDATES

Public Works Public Works Director Tom Black reviewed the following agenda
items with council, answering their various questions:

=Review of Project Framework Agreement with GDOT for ITS Improvements along
Jones Bridge Road and Old Alabama Road —Moved to next Council Agenda for
consideration
=Review of Memorandum of Understanding with GDOT for Landscaping
Improvements along State Bridge Road-Council requested more details at next
Work Session
=Discussion of Improvements at Jones Bridge Rd and East Fox Court-project will
require Budget Amendment
=Discussion of Engineering On-Call Services — Moved to next Council Agenda for
consideration
=Discussion of creating a third lane on Medlock Bridge Road northbound from the
Chattahoochee River to St lves Country Club Parkway. Council consensus to
pursue GDOT discussion

Contracts Manager Contracts Manager Tom Henrikson reviewed the following
contract amendments:
=Review of Records Management System Contract Amendment with IXP for GIS
and IT Services-Moved to next Council Agenda for consideration
=Review of Amendment to IGA between the City of Milton and City of Johns Creek
for GIS/IT Services - Moved to next Council Agenda for consideration

City Manager Kachmar informed council of the possibility of renting out Ocee Park for 3-4
days to a filming company. He explained council needs to discuss this policy
issue. In addition, Mr. Kachmar reviewed a section of the Solid Waste Ordinance
related to the Annual Giving Campaign and recommended working with non-profit
organization - Better World Books on this project.


http://www.johnscreekga.gov/

D)

E)

Council =Charter Commission Discussion held — Lyle Sumek to be
Facilitator for this commission

EXECUTIVE SESSION (If Needed)

ADJOURNMENT



