
 

AGENDA REPORT FOR RECREATION AND PARKS STRATEGIC PLAN - KICKOFF 

AGENDA REPORT 
 

To: Honorable Mayor and City Council Members 

From: Warren Hutmacher, City Manager 

By: Kimberly Greer, Assistant City Manager 

Date: April 7, 2015  

Agenda: April 13, 2015 Council Meeting  
 

Issue  
To identify and prioritize the next ten years of investments in recreation and park amenities, the City has 
hired Mack Cain Design Studios at Travis Pruitt and Associates to work with the community and establish 
the Recreation and Parks Strategic Plan.  
 

Recommendation 

Staff recommends Council’s participation and active outreach to encourage community participation in the 

creation of the Recreation and Parks Strategic Plan.  

 

Background 
An initial Recreation and Parks Master Plan was completed in 2009. Now that the City has a better 
established Recreation and Parks Division as well as a history of operating the recreation programs and 
park facilities, the City needs to re-assess and re-calibrate its plans for future capital improvements to best 
identify and prioritize the next ten years of investments. 
 
As part of the FY 2015 Budget, the Council allocated $100,000 for a Recreation and Parks Strategic Plan. 
Staff completed a formal Request for Proposals process and received eight proposals. After interviews with 
three short-listed firms, the City partnered with Mack Cain Design Studios at Travis Pruitt and Associates 
for a base contract price of $88,200. Although the City had many qualified firms from which to choose, the 
philosophy and process outlined by Mack Cain Design Studios at Travis Pruitt and Associates best meets 
the needs of the City.  
 
As they will share in a brief presentation, Mack Cain Design Studios at Travis Pruitt and Associates 
operates based on a two part philosophy – that “parks are for people” and that we should “tread lightly on 
the land.” That is, our parks need to reflect the real demands of the community and cater to the interest and 
activities of our citizens.  For example, rather than suggest we apply National Recreation and Parks 
Association (NRPA) standards to determine the number of tennis courts the City should provide, in their 
proposal Mack Cain Design Studios at Travis Pruitt and Associates outlined an approach that would take a 



 

 

 

holistic view of recreation amenities provided in and around our community and be informed by a 
community-based, in-depth public involvement process and data gathering exercises to determine the 
City’s future investments. 
 

Overall, the planning process is anticipated to take five to six months. Officially kicking off at the April 13th 
Council Meeting, our efforts in April will focus on scheduling stakeholder interviews and surveying the 
community. Our first public workshop double-header (with a day session and an evening session) will be 
held in mid-May. The workshop will begin with a short presentation followed by small group exercises and 
discussions designed to solicit input and suggestions. Following the conclusion of the Needs Assessment, 
the second public workshop double-header will be held in mid-July to review and discuss the general 
concepts, alternatives, and preliminary ideas for recommendations.  
 
Staff anticipates bringing the draft plan to the Council in late August for feedback and the final plan for 
consideration at the first meeting in September.  
 
Alternative Approaches 
The City Council could choose to re-direct staff’s efforts related to the Recreation and Parks Strategic Plan 
or to limit the City Council’s involvement to the review and consideration of the final product.  
 
Attachment(s):  

1. PowerPoint Presentation from Mack Cain Design Studios at Travis Pruitt and Associates  


