
 

*Funding is subject to annual budget allocation by Mayor and City Council, potential bond issuance, and the availability of funding from federal
 and state grants.
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2013 2014 2015 2016 2017 Responsibility Estimated Cost

*Potential 
Funding 
Sources

Economic Development 

Develop a "Gateway" monument, branding, and streetscape 
program X Communications TBD General Fund

2012 Status:

Promote sustainable development X X X X X
Community 
Development/ 
Communications Staff

2012 Status:

Evaluate various financing methods for creating new 
infrastructure X

City Manager's 
Office TBD General Fund 

2012 Status:

ED4
Analyze the financial impacts of growth.  Explore the 
feasibility of an Impact Fee Program

ED5

Survey top ten employers for affordability issues and conduct 
price-point availability study to ensure housing cost does not 
inhibit quality growth X

Community 
Development in 
conjunction with 
Economic 
Development 
Corporation. $20,000 General Fund

2012 Status:

Implement the "Gateway" monument, branding, and 
streetscape program. X X X

Public Works/ 
Communications TBD General Fund

2012 Status:

Land Use

LU1
Develop sign regulations to control the aesthetic impact 
on the community

LU2
Review community, landscaping and streetscape 
standards.

Promote pocket parks X X X X X

Community 
Development/ 
Recreation and 
Parks Staff

2012 Status:

Incorporate preservation requirements into the Zoning 
Ordinance for identified historical/archeological resources 
and cemeteries X

Community 
Development Staff

2012 Status:

Develop a historic preservation program. X
Community 
Development Staff

2012 Status:

LU6
Incorporate shared parking/parking maximums  into the 
Zoning Ordinance        

LU7 Implement the Tree Bank Location Program

2012 Status Report

City of Johns Creek 
Short Term Work Program, 2013-2017

COMPLETED

COMPLETED

COMPLETED

COMPLETED

Currently Underway

ED1
Currently Underway: Currently in committee. Council directed staff to revise project description 
in the 5-year update to include branding and streetscaping.

ED2
Currently Underway: Ongoing - Community garden, solid waste reduction methods, rain barrel 
education program, Bring One for the Chipper, bulky trash day, recycling day (Go Green), & 
Chattahoochee River clean-up.

ED3
Currently Underway: FY 2012 budget package.

ED6
Postponed: Reliant upon ED1.

LU3

Currently Underway: Ongoing, conducting research (inventory and identification of future 
pocket parks). Also, refer to NC8 and NC11. Potentially Bell Road and Boles Road.

LU4

Postponed: Council directed for consideration in 2012. Pending results of 
historical/archeological survey (NC1).

LU5
Postponed: Council directed for consideration in 2012. Pending results of 
historical/archeological survey (NC1).

COMPLETED
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2012 Status Report

City of Johns Creek 
Short Term Work Program, 2013-2017

LU8 Investigate a Tree Credit Program

LU9 Review the existing tree ordinance

LU10 Review the existing mixed-use ordinance

Develop historic design guidelines for identified resources X
Community 
Development TBD General Fund

2012 Status:

LU12
Develop residential infill and commercial redevelopment 
zoning regulations to ensure compatible development X

Community 
Development Staff

LU13
Consider places where mixed income communities may be 
appropriate to address affordable housing

Investigate possible locations for a Town Center, City 
Center, City Hall (TCC) X

Community 
Development FY 2012 $50,000 General Fund 

2012 Status:

Evaluate methods to connect all current and future parks 
and to develop a continuous greenbelt network 
throughout new development. X X X X X

Community 
Development Staff

2012 Status:

Community Facilities and Services

C1
Maintain Intergovernmental Service Agreements (DCA 
Model Code 10-5)

C2
Maintain Intergovernmental Service Agreement with Fulton 
County for 911 Services until other options are explored

C3 Explore 911 Service options with Sandy Springs

Explore 911 Service options with Dunwoody (Roswell 
chose not to join).

2012 Status:
Maintain Intergovernmental Service Agreement with Fulton 
County for Animal Control X X X X X

City Manager's 
Office Staff

2012 Status:

C5

Maintain Intergovernmental Service Agreement with Fulton 
County for Fire/Safety Services. Johns Creek Fire 
Department established Oct. 7, 2008.
Maintain Intergovernmental Service Agreement with Fulton 
County for Sewer Service X X X X X

City Manager's 
Office Staff

2012 Status:

C7
Maintain Intergovernmental Service Agreement with Fulton 
County for Municipal Elections X X X X X

City Manager's 
Office Staff

2012 Status:

Refer to IC3 (Duplicate item)

Completed: Renewed annually.

C6
Completed: Ongoing.

Completed: Renewed annually.

LU15

Currently Underway: Ongoing. Future sidewalk and Trail Map adopted and is being 
implemented along with new development. (Same as T45.1).

C3.1
Completed: Privatized PSAP Established.

C4

COMPLETED (Privatized PSAP Established)

COMPLETED

COMPLETED

COMPLETED (Privatized PSAP Established)

COMPLETED (Privatized PSAP Established)

LU11

Postponed: Council directed for consideration in 2012. Pending results of 
historical/archeological survey (NC1).

LU14
Currently Underway: Council ordered a renewal for City Hall and Public Safely leases for five 
additional years. Council to engage facilitator in Summer 2012 per retreat. RFP in process.

COMPLETED

COMPLETED (Absorbed into LU7)

COMPLETED
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2012 Status Report

City of Johns Creek 
Short Term Work Program, 2013-2017

C8
Maintain Intergovernmental Service Agreement with Fulton 
County for Tax Collection X X X X X

City Manager's 
Office Staff

2012 Status:

C9

Maintain Intergovernmental Agreements with Irwin County 
and Pelham for Jail Service (Dorvaille closed). Fulton 
County chief law enforcement officer accepts City 
arrestees. X X X X X

City Manager's 
Office Staff

2012 Status:

C10 Renew or Renegotiate the Service Delivery Strategy X
City Manager's 
Office Staff

2012 Status:

C11

Maintain Intergovernmental Service Agreement  for 
Ambulance Service with Alpharetta, Milton and Roswell 
(EMROC) X X X X X

City Manager's 
Office Staff

2012 Status:
Population

Establish citizen participation boards and commissions X X X X X
Community 
Development Staff

2012 Status:

Document the special needs population X X X X X
Community 
Development Staff

2012 Status:

P3 Establish a Citizens Assistance Program

Establish an Americans with Disabilities (ADA) Program X
City Manager's 
Office Staff

2012 Status:

Housing

H1
Conduct an in-depth study/inventory of existing housing 
availability, price, condition and status

Intergovernmental Coordination

Continue coordination mechanisms with National Park 
Service to ensure pedestrian/bicycle connectivity with 
existing and developing facilities X X X X X

Community 
Development Staff

2012 Status:

Plan to meet or improve current level of service provisions X X X X X All Departments Staff

2012 Status:

IC3
Maintain Intergovernmental Service Agreements (DCA 
Model Code 10-5) X X X X X

Community 
Development Staff

2012 Status:

IC1

Completed: ADA transition plan.

P1

P2

Currently Underway: Ongoing. Continued conversation with National Park Service. National 
Park service recognized as a stakeholder in the Park Master Plan, and is a requirement of the 
land development process (trails and land connectivity).

P4

IC2
Currently Underway: Lawsuit filed.

Currently Underway: Ongoing. In mediation.

Currently Underway: Ongoing.

COMPLETED

Currently Underway: Agreement with Doraville has been terminated. 

Currently Underway: Will be established as necessary.

Currently Underway: Currently in mediation.

Currently Underway: Automatic renewal.

Currenlty Underway: Ongoing. Tee-Ball program for special needs children currently offered at 
Ocee Park and Newtown Park. Ongoing programming underway for seniors at Park Place 
(Senior Center).

COMPLETED
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2012 Status Report

City of Johns Creek 
Short Term Work Program, 2013-2017

Natural & Cultural Resources

Conduct a Citywide survey of existing historic and 
archeological resources X

Community 
Development TBD

2012 Status:
NC1

Currently Underway: Council directed for consideration in 2012. Working on proposal with 
UGA.
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Community Facilities and Services

C12 Convert the historic school to a senior center

Adult activity center programming X X X X X
Recreation and 
Parks Staff

CDBG / General 
Fund

2012 Status:

C13

Survey the feasibility and investigate the need of 
constructing a combination or freestanding community 
center and natatorium with a gymnasium, meeting room, 
and facilities X

Recreation and 
Parks $30,000

Natural and Cultural Resources

Acquire Shakerag Park.                                                       
(Lease purchase agreement with Fulton County.)                                X X X X X

Recreation and 
Parks

FY 2013 -FY 2015: 
$160,000 annually

FY 2016 - FY 2019: 
$263,000 annually General Fund

2012 Status:

NC5 Create a City-Wide Park Master Plan

Develop Shakerag Park: Park Master Plan -Phase I
2012 Status:

Shakerag Park: Development Plan I - Multi-use fields
2012 Status:

Shakerag Park: Development Plan I - Park Improvements X
Recreation and 
Parks FY 2011: $395,500 General Fund

2012 Status:

Develop Shakerag Park: Park Master Plan -Phase II
2012 Status:

NC7.1 Shakerag Park: Development Plan II - Bleachers X
Recreation and 
Parks $20,000 General Fund

NC7.2
Shakerag Park: Development Plan III - Grassing and 
Irrigation X

Recreation and 
Parks $75,000 General Fund

NC8
Create a plan to investigate the location of future pocket 
parks

Acquire land for the purpose of pocket parks (Explore as 
land available, i.e., Bell Rd / Boles Rd) X X X X X

Recreation and 
Parks TBD

Federal / 
General Fund

2012 Status:

NC10 Develop pocket parks X X X X X
Recreation and 
Parks Staff

NC6.1

NC6.2

NC7

NC9
Currently Underway: Ongoing. Conducting research to inventory and identify future pocket 
parks. Also refer to NC8 and NC11. Potentially Bell Road at Boles Road.  

COMPLETED
Completed: Completed athletic fields and multi-use building renovations in January 2012.

Currently Underway: Trail System currently under design.

COMPLETED

Currently Underway: Park Master Plan under council review period.

Postponed: Park Master Plan under council review period.
POSTPONED

NC4

NC6

City of Johns Creek 
Parks & Recreation Short-Term Work Program, 2013-2017

and 2012 Status Report

COMPLETED

Currently Underway: Variety of programs offered and expanding.

Currently Underway: The sublease purchase agreement is in effect until 2019.  Ongoing 
portion of debt service paid annually.

C12.1

COMPLETED (Not all portions adopted at present)

ONGOING
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T51
Create database of remnant pieces from GDOT and Fulton 
County for potential green space

Explore the possibility of acquiring GDOT open space X X X X X
Recreation and 
Parks Staff

2012 Status:

NC12 Newtown Park: Development Plan I - Synthetic Turf X X
Recreation and 
Parks $1,150,000 General Fund

Newtown Park: Development Plan II - Amenities X
Recreation and 
Parks

FY 2012: $160,000
FY 2013: $150,000 General Fund

2012 Status:

NC12.2 Newtown Park: Development Plan III - Lights X X
Recreation and 
Parks

FY 2014: $150,000
FY 2016: $555,000 General Fund

Ocee Park: Development Plan I - Amenities X
Recreation and 
Parks

FY 2012: $50,000    
FY 2014: $45,000 General Fund

2012 Status:

Ocee Park: Development Plan II - Building renovation
2012 Status:

NC14
Locate and construct a well to provide water source for 
irrigation of fields at Newtown and Ocee Parks. X

Recreation and 
Parks $150,000 General Fund

Green Plan

G1 Locate land for riverfront park in planning sub-area 1

G2 Purchase land for riverfront park in planning sub-area 1

G3 Design riverfront park in planning sub-area 1

G4 Construct riverfront park in planning sub-area 1

G5
Locate land for Upper Johns Creek Greenway in planning sub-
area 2

G6
Purchase land and design Upper Johns Creek Greenway in 
planning sub-area 2

Recreation and 
Parks TBD

Bonds, grants, 
general fund

G7
Construct Upper Johns Creek Greenway in planning sub-area 
2

Recreation and 
Parks TBD

Bonds, grants, 
general fund

Investigate areas for first community park in planning sub-
area 2 X

Recreation and 
Parks Staff

2012 Status:

G8.1
Purchase land for first community park in planning sub-area 
2 X

Recreation and 
Parks $750,000 General Fund

G9 Design community park in planning sub-area 2 X
Recreation and 
Parks

Bonds, grants, 
general fund

G10 Construct community park in planning sub-area 2 X
Recreation and 
Parks

Bonds, grants, 
general fund

G11 Locate land for riverfront park in planning sub-area 3

G12 Purchase land for riverfront park in planning sub-area 3

G13 Design riverfront park in planning sub-area 3

Potential park land sold to Trust for Public Land and subsequently conveyed to the U.S. 
National Park Service

Refer to G11 above

COMPLETED

NC11

$2,000,000

COMPLETED

Refer to G1 above

Refer to G1 above

Currently Underway: Ongoing coordination effort with GDOT.

Currently Underway: Parking expansion for the dog park. Large pavillion being planned.

Currently Underway: Playground completed. Ongoing amenities planned.

Completed: Completed Ocee Park maintenance building renovation.

Refer to G11 above

G8 Currently Underway:  Collecting possible options for Mayor and City Council

NC12.1

NC13.1

NC13.2

TBD

TBD

Potential park land sold to private land owner

Refer to G1 above

COMPLETED
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G14 Construct riverfront park in planning sub-area 3

G15
Locate land for first segment of Riverfront Greenway in 
planning sub-area 3

G16
Purchase land for first segment of Riverfront Greenway in 
planning sub-area 3

G17
Design and construct first segment of Riverfront Greenway in 
planning sub-area 3

G18
Investigate connectivity to existing parks in neighboring 
jurisdictions bordering sub-area 2

Cost for Park and Recreation Short Term Work Program

Refer to G15 above

Refer to G15 above

Refer to G11 above

Potential park land sold to Trust for Public Land and subsequently conveyed to the U.S. 
National Park Service

Refer to G15 above

2013

Total Cost - City Funds $6,081,000$510,000 $1,755,000 $3,816,000

2014 2015-2017 Total



* Funding is subject to annual budget allocation by Mayor and City Council, potential bond issuance, and availability of funding from federal and 
state grants. Updated 5/21/12

2013 2014 2015 2016 2017

T1 PE & ROW

FY12: $295,000 City

FY12: $696,000
Federal / 
GDOT: 

STP Funding
2012 Status:

T2 PE & ROW

FY11: $175,000 City

FY11: $480,000
Federal / 
GDOT:

STP Funding
2012 Status:

T3 PE & ROW

FY11: $672,000 City

FY11: $520,000
Federal / 
GDOT:

STP Funding
2012 Status:

T4 FY12: $170,000 City

FY12: $680,000
Federal / 
GDOT:

HPP Funding

2012 Status:

Utility X City $50,000 City

2012 Status:

$800,000
Federal / 
GDOT:

HPP Funding

$200,000 City

T6 Construction of McGinnis Ferry Rd widening at 
Chattahoochee River

2012 Status:

T7.1
ARC# FT-063A
Union Hill Rd Widening Segment 1: from McGinnis Ferry 
Rd to McFarland Rd

T7.2
ARC# FT-065A
McFarland Rd Widening Segment 1 from McGinnis 
Ferry Rd to SR400.

T7.3
ARC# FT-324
Interchange justification report (IJR) development study 
- SR 400 at McGinnis Ferry Rd.

COMPLETED

Projects included in Atlanta Regional Commission's E6 RTP 2008-2013 Transportation Improvement Program, GDOT's Construction Work Program, and the ARC PLAN 2040 Regional Transportation 
Plan (FY2012-2040)

Currently Underway: Construction to begin Summer 2012.

City

ARC# FN-196
Design and construct intersection improvement at 
Jones Bridge Rd at Morton Rd

CST X

City of Johns Creek 
Transportation Short-Term Work Program, 2013-2017

and 2012 Status Report

Lead 
Responsibility

COMPLETED

Estimated Cost
(2012 dollars)

Currently Underway: Construction to begin Summer 2012.

Project DescriptionProj. ID #
*Potential 
Funding 
Source

ARC# FN-223
Design and construct intersection improvement at 
Jones Bridge Rd at Buice Rd 

CST X

City

COMPLETED

ARC# FN-197
Design and construct intersection improvement at 
Jones Bridge Rd at Waters Rd. 

CST X City

Currently Underway: Construction to begin Summer 2012.

Postponed: Currently in redesigned due to residential impacts. Utility coordination anticipated to 
start back up in Summer 2012.

GDOT PROJECT: COMPLETED

Completed: Estimated completed in June 2012.

ARC# FN-233A
NFCTP project # VH108:   
McGinnis Ferry Rd widening from Union Hill Rd to Sargent Rd
(Identified as a tier one project in NFCTP)

Long Range (2018-2030) 
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012.                                                       

Project submitted by Forsyth County.

Long Range (2018-2030) 
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012.                                              

Project submitted by Forsyth County.

T7

ROW X City

Postponed: Currently in redesigned due to residential impacts. ROW anticipated to begin in 
Winter 2012.

CST X City

ARC# FN-238
Design and construct intersection improvement at 
Boles Rd at Bell Rd 

Long Range (2031-2040) 
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012.                                                            

Project submitted by Forsyth County.

REPORT UNDERWAY IN 2012



* Funding is subject to annual budget allocation by Mayor and City Council, potential bond issuance, and availability of funding from federal and 
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2013 2014 2015 2016 2017
                       

 

City of Johns Creek 
Transportation Short-Term Work Program, 2013-2017

and 2012 Status Report

Lead 
Responsibility

Estimated Cost
(2012 dollars)Project DescriptionProj. ID #

*Potential 
Funding 
Source

T7.4 PE

ROW X Forsyth County N/A - outside of 
Johns Creek Forsyth

CST

T8 Construct Johns Creek Greenway - Segment 1

FY07: $40,000 City

FY08: $160,000
Federal / 
GDOT:

HPP Funding

2012 Status:

FY12: $77,000 City

FY12: $308,000
Federal / 
GDOT:

HPP Funding

2012 Status:

Utility X City $25,000 City

$125,000 City

$500,000
Federal / 
GDOT:

HPP Funding

Total $650,000

T11

ARC# FN-273  
NFCTP project # VH211:
GDOT PROJECT:  Old Alabama Rd capacity 
improvements from Nesbit Ferry Road to Buice Rd and 
operational improvements from Jones Bridge to Buice 
Rd
(Identified as a tier two project in NFCTP)

ROW X X GDOT $1,380,000 Federal / 
GDOT

2012 Status:

CST X GDOT $2,953,600 Federal / 
GDOT

Total $4,333,600

T13 ROW and construct intersection improvement at 
Medlock Bridge Rd at Abbotts Bridge Rd

2012 Status:

AUTHORIZED IN TIP

Long Range (2031-2040) 
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012.  

Project submitted by Forsyth County.

ARC# FT-028C
Old Atlanta Rd Widening from James Burgess Rd to 
McGinnis Ferry Rd

COMPLETED

PE X City

ARC# FN-AR-BP076B
Design and construct SR120 (Kimball Bridge Road / 
Abbotts Bridge Road) Pedestrian Connectivity Project 
from Webb Bridge Road to Medlock Bridge Road.  
Includes future connection for T62

T9

GDOT PROJECT:  Long Range (2018-2030)

ARC# PENDING TIP UPDATE IN FALL 2012
GDOT PROJECT:  ROW and construct Old Alabama Rd 
from Buice Rd to Medlock Bridge Rd

Currently  Underway & Postponed: GDOT Project - Engineering and Environmental underway. 
ROW and CST postponed due to project being dropped from TIP.  Verbal commitment that project 
could be reinstalled in the TIP in the Fall 2012.

GDOT PROJECT: COMPLETED in 2012.  100% GDOT funding.

Completed: GDOT Project - Estimated completion Summer 2012. 

T12

City

Currently Underway: Under review by GDOT approval process.

CST X City

Currently  Underway: Ongoing.

ROW X
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City of Johns Creek 
Transportation Short-Term Work Program, 2013-2017

and 2012 Status Report

Lead 
Responsibility

Estimated Cost
(2012 dollars)Project DescriptionProj. ID #

*Potential 
Funding 
Source

PE X GDOT $121,551 GDOT 

2012 Status:

$713,000 GDOT / 
Federal

FY07: $200,000 City

Utility X City $10,000 City

CST X GDOT $360,890 GDOT / 
Federal

Total $1,205,441

PE X GDOT $121,551 GDOT 

2012 Status:

$705,000 GDOT / 
Federal

FY07: $200,000 City

Utility X City $10,000 City

CST X GDOT $402,040 GDOT / 
Federal

Total $1,238,591

T13.3

ARC# FN-261
ITS improvements along State Bridge Road from 
Medlock Bridge to Kimball Bridge and Jones Bridge 
Road from State Bridge Road to Abbotts Bridge

City FY11: $20,000 City

City FY11: $80,000
Federal / 
GDOT:

HPP Funding

2012 Status:

City FY11: $192,500 City

City FY11: $770,000
Federal / 
GDOT:

HPP Funding

T13.3.1
ARC# GW-326
Pleasant Hill Rd ATMS from Buford Hwy to Fulton 
County Line

CST X Gwinnett County N/A - outside of 
Johns Creek

Gwinnett / 
Federal

T13.4 PE X X City $250,000 City

ROW X City $300,000 City

CST X City $950,000 City

Total $1,500,000

T13.2

ARC# FN-251
Design and construct a bridge replacement on Bell 
Road over Cauley Creek Currently  Underway: GDOT Project - Engineering underway by GDOT in-house design. Possible 

shortening of project timeframe pending the Transportation Referendum vote in July 2012.

ROW X City

T13.1

ARC# FN-252
Design and construct a bridge replacement on Parson 
Road over Johns Creek

Currently  Underway: GDOT Project - Engineering underway by GDOT in-house design.  
Possible shortening of project timeframe pending the Transportation Referendum vote in July 
2012.

ROW X City

PE X

Currently  Underway:  
1) State Bridge Rd: Completed under DOE funding.
2) Engineering currently underway to Jones Bridge Rd from Old Alabama Rd to McGinnis Ferry Rd 
and Old Alabama Rd to State Bridge Rd.

CST X

Possible shortening of project timeframe pending the Transportation Referendum vote in July 
2012.

Design and construct a bridge replacement on Old 
Alabama Road over Johns Creek 
(LOCAL BRIDGE ONLY IF T11 IS NOT FUNDED)
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City of Johns Creek 
Transportation Short-Term Work Program, 2013-2017

and 2012 Status Report

Lead 
Responsibility

Estimated Cost
(2012 dollars)Project DescriptionProj. ID #

*Potential 
Funding 
Source

T13.5 PE X X City $250,000 City

ROW X City $300,000 City

CST X City $850,000 City

Total $1,400,000

T13.6 PE X City $40,000 City

ROW X City $75,000 City

CST X City $300,000 City

Total $415,000

T13.7

Design and construct extension to the existing right 
turn lanes along Medlock Bridge Road from Old 
Alabama Road to State Bridge Road utilizing existing 
right of way

2012 Status:

T13.7.1
Design and construct southbound right turn lane on 
Medlock Bridge Road from State Bridge Road to 
Medlock Crossing Pkwy.

X City $175,000 City / GDOT / 
Federal

T13.7.2

ARC# GW-374
SR 141 (Peachtree Parkway / Medlock Bridge Rd) 
Widening from Peachtree Industrial Blvd to State Bridge 
Road. 

(Portion of project along Medlock Bridge Rd from 
Chattahoochee River to State Bridge Rd identified as a 
tier three project NFCTP project # VH301)

T13.8 PE X X X GDOT $1,444,095 Federal / 
GDOT

2012 Status:

ROW X GDOT $9,600,000 Federal / 
GDOT

CST

Total $11,044,095

T13.9

ARC# FN-263
NFCTP project # VH111:  
SR 120 (Kimball Bridge Road) - Widening
from Old Milton Parkway to Jones Bridge Road  
(Identified as a tier one project in NFCTP)
JOHNS CREEK PRIORITY #1
TIA-FN-002

T13.9.1
Old Milton Parkway Widening from SR400 to SR120 / 
Kimball Bridge Rd                                                                 
TIA-FN-003

T13.10

ARC# FN-270
NFCTP project # VH112: 
Jones Bridge Road - Widening from Taylor Road to 
McGinnis Ferry Rd
(Identified as a tier one project in NFCTP)
JOHNS CREEK PRIORITY #2

Design and construct an additional westbound through 
lane on Old Alabama Road from Haynes Bridge Road to 
Nesbit Ferry utilizing existing right of way. 
(This is a local project if T11 is not funded.)

ARC# FN-264
NFCTP project # VH101: 
SR 120 (Abbotts Bridge Road) - Widening from Parson 
Road (east) to Peachtree Industrial Blvd 
(Identified as a tier one project in NFCTP)
JOHNS CREEK CST PRIORITY #3
TIA-FN-043

Long Range (2018-2030)
City requested project limits to extend to McGinnis Ferry due to T13.10.1

Currently  Underway: GDOT Project: CST anticipated in Spring 2012 to extend existing north 
bound right-turn lanes on Medlock Bridge Rd from Old Alabama to State Bridge Rd.  Extend 
existing southbound right turn lanes on Medlock Bridge Rd from Medlock Crossing to Old 
Alabama.

Long Range (2031-2040) 
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012.  

Project submitted by Gwinnett County.

GDOT PROJECT: COMPLETED. 
 100% GDOT funding.

Long Range (2031-2040)
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012 

Project submitted by Alpharetta

Possible shortening of project timeframe pending the Transportation Referendum vote in July 
2012.

Design and construct a bridge replacement on Old 
Alabama Road over a tributary to Johns Creek, near 
Autrey Mill.  
(LOCAL BRIDGE ONLY IF T11 IS NOT FUNDED)

Currently  Underway & Postponed: GDOT Project: Federal engineering funds are authorized but 
this project is part of the Transportation Referendum vote in July 2012.  Possible shortening of 
project timeframe if federal funds were not used. 

Long Range (2018-2040)  
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012

Project submitted by Johns Creek and Gwinnett County

Long Range (2018-2030)
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012 

Project submitted by Johns Creek and Alpharetta
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City of Johns Creek 
Transportation Short-Term Work Program, 2013-2017

and 2012 Status Report

Lead 
Responsibility

Estimated Cost
(2012 dollars)Project DescriptionProj. ID #

*Potential 
Funding 
Source

T13.10.1
ARC# FT-067A
Brookwood Rd Widening from McGinnis Ferry Rd to SR 
141 / Peachtree Parkway

T13.11

ARC# FN-225
NFCTP project # VH207: 
State Bridge Road - Widening from Medlock Bridge 
Road to Chattahoochee River
(Identified as a tier two project in NFCTP)

T13.12
ARC# GW-271B
Pleasant Hill Rd Widening from McClure Bridge to 
Chattahoochee River

T13.13
Develop a feasibility study of a new multimodal 
connection for circulation and a possible Public Private 
Partnership with Technology Park Atlanta (TPA)

X City $150,000 Federal:  LCI / 
City

T14

Develop concept design considering innovative 
intersection configurations at Medlock Bridge Rd at 
State Bridge Rd intersection and explore new roadway 
connections to improve operations and movements 
between Medlock Bridge Rd, State Bridge Rd and Old 
Alabama Rd

X City $150,000 City

T15

Develop concept design considering innovative 
intersection configurations at Medlock Bridge Rd at 
Abbotts Bridge Rd intersection.
Subject to Transportation Referendum vote in July 2012 
(see T13.8)

X City $100,000 City

T16

Develop concept design considering innovative 
intersection configurations at State Bridge Rd at SR120 
/ Kimball Bridge Rd intersection.
Subject to Transportation Referendum vote in July 2012 
(see T13.9)

X City $100,000 City

T17

Develop concept design considering innovative 
intersection configurations at State Bridge Rd at Jones 
Bridge Rd intersection and operational improvements 
on Jones Bridge Rd to Morton Rd

X City $100,000 City

T18

Develop concept design considering innovative 
intersection configurations at SR120 / Kimball Bridge 
Rd / Abbotts Bridge Rd at Jones Bridge Rd intersection
Subject to Transportation Referendum vote in July 2012 
(see T13.9 and T13.10)

X City $100,000 City

T19

Implement intersection operational improvement at Old 
Alabama Rd at Jones Bridge Rd (project identified as a 
State Aid Grant Application in 2008)                                
(This is a local project if T11 is not funded)

X City $500,000 City

T20

Implement intersection operational improvement at Old 
Alabama Rd at Haynes Bridge Rd (project identified as a 
State Aid Grant Application in 2008)  
(This is a local project if T11 is not funded)

X City $250,000 City

T21

Study corridors to identify where turn lanes / traffic 
calming initiative are beneficial along Barnwell Rd, 
Bell/Boles Rd, Sargent Rd, Brumbelow Rd and Parsons 
Rd.  

X City $100,000 City

2012 Status:

Currently Underway: Studies are underway. 
1) Bell at Boles Intersection underway by consultant design. 
2) Staff is reviewing operational improvements along Barnwell Rd, Sargent Rd, Parsons Rd & 
Brumbelow Rd. 

Long Range (2031-2040)

Long Range (2031-2040)
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012

Project submitted by Forsyth County

Long Range (2031-2040)
SUBJECT TO TRANSPORTATION ACT REFERENDUM IN JULY 2012 

Project submitted by Gwinnett County

Projects Identified in Comprehensive Plan - Not in ARC TIP
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City of Johns Creek 
Transportation Short-Term Work Program, 2013-2017

and 2012 Status Report

Lead 
Responsibility

Estimated Cost
(2012 dollars)Project DescriptionProj. ID #

*Potential 
Funding 
Source

T22
Design and construct along Barnwell Rd corridor to 
provide turn lanes, improve sight distance, and 
construct sidewalk / multi-use trails.

PE X City $150,000 City

ROW X City $75,000 City

CST X City $750,000 City

Total $975,000

PE X City $150,000 City

ROW X City $50,000 City

CST X City $400,000 City

Total $600,000

T24 Design and construct along Sargent Rd corridor to 
provide turn lanes and improve sight distance.  PE X City $75,000 City

ROW X City $20,000 City

CST X City $200,000 City

Total $295,000

T25
Develop concept design for capacity and/or operational 
improvements along Abbotts Bridge Rd 
(see T13.8 and T13.9)

X GDOT Staff / GDOT GDOT / 
Federal

2012 Status:

T26 PE X City $200,000 City

ROW X City $200,000 City

CST X City $800,000 City

Total $1,200,000

T26.1 Design and construct Old Alabama Rd operational 
improvements from Jones Bridge Rd to Buice Road

T27 Develop a Safe Routes to School plan including traffic 
circulation, pedestrian, and bicycle travel modes X City and Board of 

Education $200,000 City and Board 
of Education

T28 Implement Safe Routes to School campaign in 
coordination with schools and community X X X X City and Board of 

Education $3,000,000 City and Board 
of Education

T29

Establish access management standards, based on 
roadway functional classification and surrounding land 
uses, for future development and retrofit as appropriate 
(access management standards developed in 
Transportation Master Plan refined and applied to 
individual corridors through development of corridor 
management plans)

T29.1

NFCTP Access Management project:  
Corridor study and develop transportation access 
management standards for regionally significant 
corridors: Arnold Mill Rd (SR 140)/ Rucker Rd/ Old 
Milton Pkwy (SR 120)/ State Bridge Rd

X
Milton, Roswell, 

Alpharetta, Johns 
Creek

TBD Local/ GDOT / 
Federal

T30
Construct Traffic Control Center (TCC) for monitoring of 
traffic conditions and signal systems. The TCC will 
consist of hardware, software and communications.

T30.1 Expand and continue to upgrade the Traffic Control 
Center. X X X X X City

FY13-FY14: 
$150,000 
annually

FY15-FY17: 
TBD

City

Design and construct along Bell/Boles Rd corridor to 
provide turn lanes and improve skew angle at the 
northern intersection with Rogers Circle.  Design and 
construction improvements at the southern intersection 
with Rogers Circle to improve sight distance.

Currently Underway & Postponed: Two capacity projects identified in the NFCTP (see T13.8 & 
T13.9) but are postponed until the Transportation Referendum vote in July 2012.  Additional 
operational improvements are being reviewed.

COMPLETED

COMPLETED 
(Draft standards were part of the final deliverables for the NFCTP )

ABSORBED INTO T11

T23

Design and construct Old Alabama Rd improvements 
from Nesbit Ferry Rd to Jones Bridge Rd                                 
(This is a local project if T11 is not funded)
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City of Johns Creek 
Transportation Short-Term Work Program, 2013-2017

and 2012 Status Report

Lead 
Responsibility

Estimated Cost
(2012 dollars)Project DescriptionProj. ID #

*Potential 
Funding 
Source

T30.2
Establish communications between the TCC and 
commuters to notify of potential delays in their 
commutes.

X X X X X City Staff City

T31
Prepare traffic monitoring and incident response plan to 
facilitate mobility and incident management (along with 
other ITS technologies, as appropriate)

X X X X X City Staff City

2012 Status:

T31.1
Create a system to interconnect Police Accident Report, 
GIS location, and Public Works to update traffic incident 
information.  May require software purchase.

X City $25,000 City

T32
Perform regular signal system maintenance and 
retiming (retiming and major signal maintenance for 
each signal every five years - 65 signals)

X X X X X City Staff City

2012 Status:

T33
Establish Travel Demand Management (TDM) program 
to facilitate/promote carpool/vanpool opportunities, 
teleworking and mixed use development

T33.1

NFCTP Transportation Demand Management (TDM) 
project:  
Determine level of  investment desired for TDM 
Strategies, develop strategies and a 5 year action plan. X All North Fulton 

Cities TBD Local/ GDOT / 
Federal

T34

Update and expand travel demand model to include 
home to work survey with all TPA businesses. 
Implement operational and safety improvements where 
needed.

X X City $80,000 City

T35 Perform traffic volume counts on an annual basis X X X X X City $12,500 City

2012 Status:

$17,700,000 City

$1,300,000 GDOT:  LMIG 
Funding

2012 Status:

T37 Create Major Thoroughfare Plan to indicate existing and 
future ROW recommendations

T38

Study McGinnis Ferry Rd corridor to determine further 
operational improvements needed following completion 
of the current widening project, in coordination with 
Forsyth County

X City / Forsyth Co Staff
City / Forsyth 
Co / GDOT / 

Federal

2012 Status:

X X X

COMPLETED 
(as part of draft recommendations of NFCTP)

Currently Underway:  Completed repaving and reconstruction with funding provided. Completed 
State Bridge Rd between Medlock Bridge Rd and the Chattahoochee River. Applied for funding for 
portions of McGinnis Ferry Rd, Taylor Rd, Nesbit Ferry Rd, and Jones Bridge Rd.

Perform repaving/reconstruction to bring all roadways 
up to PCI index of above 70

COMPLETED  (as part of recommendations of NFCTP).  
Future ROW recommendations included in Development Guidelines

X CityX

Currently Underway: Ongoing project.

Currently Underway: Ongoing with GDOT partnership through the Regional Transportation 
Operation Program (RTOP).

Currently Underway: Traffic Incident Management Team (Fire / Police / First Responders) 
established. Ongoing training and assessments annually. Also the City adopted the Open Roads 
Policy.

Currently Underway: 
1) Installed flashing yellows at three locations.
2) Modified the signal at McGinnis Ferry Rd and Medlock Bridge Rd.
3) Ongoing discussions with Forsyth County.
4) Portion of McGinnis subject to Transportation Referendum in July 2012.

T36
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City of Johns Creek 
Transportation Short-Term Work Program, 2013-2017
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Lead 
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Estimated Cost
(2012 dollars)Project DescriptionProj. ID #
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Source

T39
Study Medlock Bridge Rd corridor to evaluate capacity 
options, in coordination with Forsyth and Gwinnett 
counties

X X City $80,000

City / Forsyth 
Co / Gwinnett 
Co / GDOT / 

Federal

2012 Status:

T41 Identify intersection operations and minor geometric 
improvement needs not included in work program X X X X X City Staff City

2012 Status:

T42 Implement intersection operations and minor geometric 
improvements X X X X X City $450,000 City

2012 Status:

T43
Identify bridge conditions and establish rehabilitation 
program X X X X X City Staff City / GDOT

2012 Status:

T44 Implement bridge rehabilitation program X X City $100,000 City

T45 X X X X X City $2,500,000 City  

2012 Status:

T45.1 X X X X X City Staff City / GDOT

2012 Status:

T46 Study Medlock Bridge Rd corridor to identify location of 
potential park and ride lots for secure overnight parking X City $50,000 City

T47
Develop neighborhood infrastructure program for 
signalization, resurfacing, sidewalk, drainage, and 
pedestrian/bicycle connection to facilities

X City $30,000 City

2012 Status:

T48
Implement neighborhood infrastructure program 
annually for signalization, resurfacing, sidewalk, 
drainage, and pedestrian/bicycle connection to facilities

X X X X X City $750,000 
City (Revolving 

Funds) / 
Private

2012 Status:

T49 Develop a plan for landscaping and parking/trailheads 
for the multiuse trails system

T50 Implement multi-use trails amenities previously 
approved by Mayor and City Council.

2012 Status:

Complete sidewalk/multiuse network along all collector 
and arterial roads within 1/2 mile of schools, libraries 
and parks, as well as along local streets providing 
direct access to schools, libraries and parks (emphasis 
should first be placed on one side of 2-lane roads and 
both sides of 4-lane roads) 

Currently Underway: Completed engineering and construction to extend the right turn lanes on 
Jones Bridge Road from Fox Ct to Abbotts Bridge Rd.

Currently Underway: Ongoing project.

Currently Underway:  
1) GDOT project underway to extend right turn lane along Medlock Bridge Rd from Old Alabama to 
State Bridge Rd. 
2) GDOT operational / safety improvements at Medlock Bridge Rd and State Bridge Rd are 
underway. 
3) Extended fiber inter-connectivity over bridge to connect with Gwinnett County.
4) Portion of Medlock subject to Transportation Referendum in July 2012 (see T13.7.2).

Currently Underway: Ongoing inspection program.

Currently Underway: Ongoing.  Future Sidewalk and Trail Map adopted and is being 
implemented along with new development.

COMPLETED

Completed: Trail Amenity project to be completed Summer 2012.

Evaluate methods to connect all current and future 
parks and to develop a continuous greenbelt network 
throughout new development (Same as LU15)

COMPLETED

Currently Underway: Currently ongoing.

Currently Underway: 
1) Completed the construction of various sidewalk segments along Jones Bridge Rd, Morton Rd, 
Bell Rd, and Brumbelow Rd. 
2) Design underway for  MARTA sidewalk/trails within half-mile of existing bus stops on Medlock 
Bridge Rd, Abbotts Bridge Rd, Bell Rd, Johns Creek Parkway, and Lakefield Drive.
3) Design underway for sidewalk/trails along portions of Barnwell Rd, Haynes Bridge Rd, Douglas 
Rd, Findley Rd, and Medlock Bridge Rd.

Currently Underway: Currently ongoing.
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T52 Create median beautification program McGinnis Ferry 
Rd X City Staff City

T53
Implement median beautification program for Medlock 
Bridge Rd, State Bridge Rd, McGinnis Ferry Rd (18 
miles), and GATEway Grants.

X X X X X City $250,000 City

2012 Status:

T53.1 PE X City FY12: $125,000 City

2012 Status:

CST X City FY12: $500,000
Federal / 
GDOT: 

TE Funding

T54 Create storm drain maintenance program

T54.1
Implement a comprehensive Storm Water Management 
Program (SWMP)                                                                                                       
(Previously NC2) X X X X

Community 
Development/ 
Public Works

$400,000 General Fund/ 
Grant

2012 Status:

T54.2 Explore the feasibility of Storm Water Utility Program 
(Previously NC3) X Public Works Staff/Consultant General Fund

T55 Implement storm drain maintenance program X X X X X City $250,000 City

2012 Status:

T56
Study Haynes Bridge Rd between Old Alabama Rd and 
City limit to evaluate potential for additional capacity 
within existing ROW

T56.1

Survey Haynes Bridge Rd between Old Alabama Rd and 
Mansell Rd to evaluate potential for additional capacity 
within existing ROW
NFCTP project # VH304: 
(Identified as a tier three project in NFCTP)

X City $50,000 City / 
Alpharetta

T57
Study Medlock Bridge Rd between Old Alabama Rd and 
State Bridge Rd to evaluate potential for additional 
capacity within existing ROW

T58
Study / Survey Jones Bridge Rd between Old Alabama 
Rd and Douglas Rd to evaluate potential for additional 
capacity within existing ROW

X City $50,000 City

2012 Status:

T59
Implement capacity improvements along Jones Bridge 
Rd between Old Alabama Rd and Douglas Rd within 
existing ROW

X X X X City $750,000 City

T60 Continuation of Memorandum of Agreement (MOA) / 
Creation of Coordinating Committee X All North Fulton 

Cities TBD Local/ GDOT / 
Federal

T61 Adopt Pedestrian and Bicycle Level of Service (LOS) 
Guides X All North Fulton 

Cities TBD Local/ GDOT / 
Federal

COMPLETED                                                                                                           

Currently Underway: Submitted Transportation Investment Act application from Taylor Rd to 
McGinnis Rd.

Projects Identified in North Fulton Comprehensive Transportation Five Year Action Plan (NFCTP) - Not in ARC TIP

Currently Underway: Ongoing.

Currently Underway: Engineering and landscape architectural to be completed in Fall 2012.

COMPLETED

Currently Underway:  
1)  Medlock Bridge Rd: Substantially complete on median landscaping.  Implemented landscaping 
improvements along the shoulders of Medlock Bridge Road as part of trail amenity project.  
2) State Bridge Rd: Under design see T53.1. 
3) McGinnis Ferry Rd: A portion completed by TPA.   
4) GATEway: Implemented plantings at State Bridge Rd and Kimball Bridge Rd.

ARC# TE FUNDING LUMP SUM
Transportation Enhancement Grant:   
Johns Creek Landscaping along State Bridge Rd

Currently Underway: Ongoing.

COMPLETED
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T62
NFCTP project # BP105:
Johns Creek Greenway Connection to Big Creek 
Greenway (along Webb Bridge Road)

X Johns Creek and 
Alpharetta TBD Local/ GDOT / 

Federal

T63
NFCTP project # VH108:
Capacity Improvements to McGinnis Ferry Road from Union 
Hill Road to Sargent Road

T64 NFCTP project ATMS:
ATMS study for all of North Fulton X All North Fulton 

Cities TBD Local/ GDOT / 
Federal

Cost for Short Term Work Program 2013

$50,000

$260,000

$5,405,000

$5,715,000
Note: Project ID # is for reference only and does not reflect project prioritization or preference.

$2,832,467

$2,600,000$780,000$1,560,000

2014

City Funds for TIP Projects 
(T1-T4, T9, T13.1, T13.2, T13.3, T53.1)

Federal / GDOT Funds 
Spent by others for projects in Johns Creek
(T12, T13.1, T13.2, T13.8)

City Funds for non-TIP Projects $35,137,500

Federal / GDOT 
Reimbursable funds spent through the City
(T1-T4, T9, T13.1, T13.2, T13.3, T36, T53.1)

Total Cost 

$20,000

$13,797,895

$22,357,500

$23,157,500$9,285,000

$350,000

$1,171,365

$7,375,000

$38,157,500

$17,801,727

$420,000

Total2015-2017

 ABSORBED INTO T7
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